HUMANE SOCIETY OF MONTGOMERY COUNTY

BYLAWS
Article 1:  Name and Purpose

Section 1.  Name

The name of the organization shall be the Humane Society of Montgomery County (HSMC). A permanent address shall be maintained in Blacksburg, Montgomery County, Virginia. 

Section 2.  Purpose

The purpose and mission of the society shall be the prevention of suffering, neglect, abuse and cruelty to animals.  In order to perform its mission, the tasks of the HSMC shall include the following:

a. To provide humane care and treatment for animals needing protection in the area served;

b. To assist in returning lost animals to their owners;

c. To seek suitable homes for animals without owners;

d. To develop a program of humane education;

e. To provide a no-kill shelter;

f. To interact with community members, with an emphasis on those who are economically disadvantaged, in order to enhance their well-being by helping them obtain necessary care for their companion animals.

Section 3.  Disposition of Animals

The society shall strive to place animals in good homes. Animals that are diseased or otherwise unadoptable shall be humanely euthanized. No animal shall be sold or given away for research experimentation or any other purpose than as a pet.

Article II: Seal

Section 1.  Official Seal

The Board of Directors may prescribe the design of an official seal and/or logo which shall be used to identify the society in its publications and on other such items as appropriate.

Article III: Membership and Dues
Section 1.  Eligibility 

Membership in the society shall be open to all persons who have an interest in the purposes of the society.  Membership will be of two classes: regular and honorary.

Section 2.  Voting

Regular membership will be established by paying dues and will include the right to vote on all matters brought before the general membership.  Honorary members shall not pay dues and are not entitled to vote.  Each member entitled to vote may vote by proxy.  (Official proxies are available by contacting the society or a representative.)

Section 3.  Dues

A dues schedule shall be determined by the Board of Directors and shall be published on the membership brochure of the society.  Annual dues for all regular members are due and payable on the anniversary of such member's enrollment in the society.

Section 4.  Input

Any member shall be included on the agenda by written request to be submitted to the President at least twenty-four (24) hours prior to said board meeting. 

Article IV:  Board of Directors
Section 1. Manner of Election

The society shall be governed by a Board of Directors that shall be elected by the general membership at the annual meeting as provided for in these bylaws. Directors shall be elected by a majority of the votes cast by ballot at the annual meeting.  Balloting will continue until a majority is reached. When a vacancy occurs on the Board, it shall be filled by appointment by the President with the consent of a majority of the Board members at the next regularly scheduled meeting of the Board. A vacancy may result from resignation, death, or failure to attend three consecutive Board meetings. 

Section 2.  Number 

The Board shall consist of the elected officers of the society and seven (7) members who are elected at large.  Only regular members are eligible for election to the Board.  No person receiving remuneration for services as an employee of the society may be a member of the Board. 

Section 3.  Participation

Any person elected to the Board of Directors is strongly encouraged to volunteer/participate in the following during their term:

1. Volunteer a minimum of four hours per month. These hours may be achieved by working at the shelter, assisting with an on-going program or fundraiser, or creating a program or fundraiser. 

2. A quarterly visit to the shelter.

3. Participation, at least once per year, in a minimum of two of the following:

· Second Time Around Store

· Concessions Stands

· Paws with Love

· Spay/Neuter Activities

· Collection of Funds/Supplies

Section 4.  Term of Office

The term for each Board member shall be for three (3) years.  Any Director completing a three-year term shall not be eligible for reelection as a Director for a period of one year unless no other members are seeking the vacant position. 

Section 5.  Authority

The Board shall have control of and be responsible for the management of the affairs and property of this organization; shall have the power to fill vacancies on the Board or in offices until the next annual meeting; shall appoint and have the power to remove all officers and employees and prescribe their duties, not inconsistent with the provisions of these bylaws; and generally shall have full power to do, or require to be done, everything deemed necessary or expedient for the promotion and protection of its welfare as permitted under the laws of the Commonwealth of Virginia.  

Article V: Officers

Section 1. Titles 

The Officers of the society shall consist of a President, Vice-President, Treasurer, and Secretary. 

Section 2. President

The President shall preside at all meetings of the society and of the Board of Directors. He/she shall, subject to the approval of the Board of Directors, appoint all committee chairpersons.  The President shall be an ex-officio member of all committees and shall be entitled to vote at all committee meetings that he/she attends.  The President is responsible for carrying out the policies and procedures as prescribed by the Board. 

Section 3. Vice-President 

In the absence of the President or in the event of his/her inability to act, the Vice-President shall assume and perform all of the powers and duties of the President; likewise, in the absence of or  inability to act of both the President and the Vice-President, the order of succession shall be Treasurer, then Secretary. 

Section 4. Treasurer

The Treasurer shall be responsible for the receipt, deposit, and record-keeping of all funds in accord with the budget as approved by the Board of Directors.  At each meeting of the Board of Directors, the Treasurer shall make a report showing all receipts and expenditures for the prior calendar month(s).  All funds of the society shall be deposited in a separate bank account and may not be co-mingled with personal funds of any member of the society.  

Section 5. Secretary

The Secretary shall keep the minutes of meetings of the Board and regular membership, take roll call at each meeting, and shall perform such other duties as may be incident to the office.   The Secretary shall also issue notices for all meetings of the members and of the Board of Directors, and shall be responsible for correspondence of the society as directed.  

Section 6.  Manner of Election

Officers of the society shall be elected by a majority of the votes cast by the general membership at the annual meeting.  

Section 7. Term of Office 

The Officers will serve a one-year term of office. 

Section 8. Vacancies in Offices

Upon the resignation or inability of any Officer to act, the Board shall name a successor to that office by nomination and the majority vote of the Board, and the succeeding Officer shall hold that office until the next scheduled election at the annual meeting. 

Section 9. Removal of Officers

Upon petition of a member or members of the society, or upon the request of three (3) members of the Board, the Board may consider and vote to remove any Officer for cause.  Such Officer shall be notified in writing by certified mail fifteen (15) days prior to any meeting to consider removal.  Such notice shall include the reason for possible removal and the time and place of the meeting during which a decision is to be made.  Said Officer shall be afforded the opportunity to appear and answer any charges against him/her.  An Officer shall be removed by a two-thirds vote of the remaining Board members currently holding office.

Article VI: Executive Director
Section 1.  Appointment

The Board of Directors may appoint or hire a person to serve in the capacity of Executive Director of the society. 

Section 2.  Duties

The duties of the Executive Director will be determined by the Board and shall be published before selecting a person to serve. 

Section 3.  Voting 

The Executive Officer shall be an ex-officio member of the Board of Directors without voting privileges. 

Article VII: Elections

Section 1.  Manner of Election
Elections shall be held for the Officers and new members of the Board of Directors at the annual meeting of the society. A majority vote by the regular members shall constitute selection to the designated office. Officers and Board members shall assume office on January 1 following the meeting at which they were elected. 

Section 2.  Slate of Nominees
The President shall present a slate of Officers and Board members as prepared by a Nominating Committee consisting of three or more regular members.  The President shall appoint a Nominating Committee sixty (60) days before the annual meeting for the purposes of preparing the slate. 

Article VIII: Meetings

Section 1. Meeting of Members

Regular meetings of the Board shall be scheduled for purposes of conducting the business of the society. The Board will hold at least four meetings per year.  Special meetings of the Board may be called by the President as needed or at the request of two or more Board members.  The place and time of these meetings shall be designated by the President or by the Board of Directors.

Section 2.  Annual Meeting 

There shall be an annual meeting held in November each year. The purpose of the annual meeting shall be for reporting on activities to the general membership and for the election of Officers and Board members. A meeting of the new Board of Directors shall be held within sixty (60) days of the annual meeting.

Section 3. Quorum

For purposes of conducting business, a simple majority of the official Board then in office shall constitute a quorum. 

Section 4.  Dispersement of Information
The society may publish a newsletter periodically, as well as an annual report to be presented by March of the following year.  The newsletter may serve as the device for notifying the membership of regular meetings.  The society may establish and maintain an internet website as an alternate means of providing necessary information to the membership and the public. 

Article IX: Committees

Section 1.  Appointment 

Committees, as needed for the affairs of the society, may be appointed by the President.  Duties of the committees shall be outlined by the appointing authority.   Chairs of committees and committee members shall be appointed by the President with the consent of the Board.  

SECTION 2.  Standing Committees

There shall be two Standing Committees: the Nominating Committee, and the Shelter Committee.  Ad hoc committees shall be appointed as needed.  Task forces may be created to make studies for the society and shall terminate when their report is submitted.  

Article X: Animal Shelter

SECTION 1.  Operation

The society may operate an animal shelter for carrying out the purposes of the society as enumerated in Article I of the Bylaws. 

Section 2.  Shelter Manager

The shelter shall be managed by a person designated as the Shelter Manager and shall be operated under policies developed by the Shelter Committee and approved by the Board of Directors. 

Article XI:  Fiscal Affairs

Section 1. Fiscal Year

The fiscal year of the society shall commence on January 1 of each year. 

Section 2.  Audits

A yearly audit of the finances shall be made by the Treasurer and the other Officers during the first quarter of the following year. Whenever the office of Treasurer or the custodian of any special funds passes to another person, an external audit shall be conducted. 

Article XII: Rules

Section 1. Rules of Order

The latest published edition of Robert's Rules of Order shall be used in conducting business. 

Article XIII: Amendments

Section 1. Procedure

These bylaws may be amended at any regular or annual meeting of the society.  Proposed changes shall be published thirty (30) days prior to voting.  Changes shall be effective if approved by a majority vote of the members attending a meeting where changes are to be voted on.  

ADOPTION OF BYLAWS: These bylaws were adopted on: ___________________________

_____________________________________

President

_____________________________________

Secretary
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